)

<] 1limes.

s ¢. above, mey be deleguted to HSA sves arganization commenders.
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FILE NO. SUBJECT ~
Initiel Plens Effecting Naticmal Security
Agency (B54)

=5 Plans and Policy Division has been directed to establish certain committees and to

] 1.e., Avmy units will normally provide COMINT for o #ield Army.

: 21 copelss chammels of coammmications end with limited operational conirol authority
| ete.

.| ccmmanders when sush units are engaged ia close support operations (see JALF).

. |ocsentaticn snd plaming eonteremce cn 31 October is confirmed:

Centrol of £ Activitics - Determine the opt  practiceble comcepts, |
doctrives ,fag Yrocedures for ‘he orgenization and operation of NSA. ‘This includes

T oniegs, Staff Divisions "M  Chief, Plans and DATE 33 Oct 1950  COMMENT NO.1

avd Offices : Policy Divisiom Cal. Gregory/60532/1ev

1. National Security Council Imtelligence Directive Number 9 (revised) 2%

QOctober 1952 suthorizes the replacement of the present Armed Forces Security Ageney
Yy a Bationsl Security Agency. This change will bhave little effect on the general
broad misgions snd funehicne of AFSA and should not necesaitate any mejor readjust-
nents in persommel. Major readjustments of a policy and procedure nature which.
will affect the several Services, cother conswmers, and to some extent, other
govermmental sgencies ave anticipeted. These will be felt in such fields as
Joglstices, fraining, Research and Development, Coaomend Relatioms; ete.

2. It is necessary thut the Director, AFSA, bde provided certain initial con-
c2pbs, phlloscphles, and plans for effecting the change from AFSA to KSA. The Chief,

enordinate the assenbly and finel production of & position paper far the Director.

3. A3 initial guidence, the Director has amounced the following listed basie
eriteria which he considers desirable. Additicnal broad guidance will be found ’
1 "Joimt Action Armed Forees" (MM 110-5, JAAF, AFM 1-1). :

&, HNo Joiat upits should direcﬁly support und-service field activity;

b. Operations to be decemtralized.
¢. QCountrol to be cemtranlized and established along well defined commend

d. Establishment within NSA of strong ares sub-crganizations with clear
ovey Se:w:f.cg COMINT w@n&zatim within the area; i.e., NSA, Euwrope; NSA, Far East,

2. Delegation of oparatiocmal econmtrol of COMINT wunits to Service field
T Uperationai copteol of COMINT walss, other then those specified in

%. Yhe Tollowing assigmment of tasks arxd comitiees na announced dwring the

&. Determinaticn of Basic Organis

the exercise of operational anl technical comixrol over sctivities of e Goversment

16~~54801-8  ¥¥  U. 5. GOVEAMKENY PRINTING CEFICE

FORM 96 REPLACES NME FORM 96, { OCT 48, WEICH MY BE USED
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Initial Plans Effecting Fotional Security

Agenoy (WS4) . ,
Chiefs, Staff Divisions Chief, Plans and 31 Oct 1952 COMDNT NO. 1
and Offices Policy Division .

vhich are required to provide support for the Agency's COMINT effort. Prepere illus-
trative chasris and dlagrams as neceasary for clarity. The study must include recom-~
mendations for general principles that should be applied, at least inttially, by

the Directorr, HSA, in the delegation of authorily and sssigmment of respomsibility
for operational control of COMINT zctivities fow purposes of close support.

CQUMITEEE: Colomel Hetherington, USAF, (Chairmem), Captoin Dexnis, UEN,
Major Carson, USA, Major Reed, USAF, and Mr. J. J. Iarkin

DUE DATE - INTTTAL REPORT: 3 November 1952

b. Headguarters Qrganizetion ~ Determine optimm practicsbdle organization
and basic concepts and Gochrines for the Hemdquarters establichment of the NSA.
Prepare 1llustrative charts and dlagrams as necessary for clarity.

COMMITTER: Lbt. Colonel Horton, Coptain Sawyer, and Mr. MecSporran.
DUE DATE ~ INYITIAL REPCRT: 3 Noverber 1952

c. Interim Responsibility for Commmication Secm‘i% ~ Recommend doctrine
and procedure Tor the assignnent Of responsi es ons pertaining to
Commication Secwrity during the interim between the esteblishment of the NSA and
the subsequent issuance of an NSC directive perteining to the Nationel COMSEC effort.

COMMITIER: Lbt. Colonel Revane, USMC
DUE DATE - INTFTAL REPCET: 3 November 1552 .

d. NSCID No. 9 érevisedg -~ Prepare interpretation of to inelunde: the
status, responsibility, a ty of the Director, NSA; relationships between
HSA and other components of the govermment.

COMMITHEE: Mr. Friedman and Mr. Buffham

e. Participation in COMINT Operations - Determine identity of all U.8. (o >

Government activities currently engsged in auy phase of operations in support of

‘the production of COMINT end the nature and mapgnitude of such activities. Prepare
1ist of such activities, inecluding deseriptive matber as necessary.

COMMITIER: 2nd Licutenant Pendrick




DOCID: 3978768 i ! l

Initial Plans Effecting National Secuwrity

Agency (H5A)
Chiefs, Staff Divisions Chief, FPlans apd " 31 Oct 1952 COMMENT KO, 1
and Offices Policy Division :

Z. Coamnications Jaellities - Recommend requirements of NSA for commmica-
tions facilities Go supporc 1he proposed erganimtion ineluding both electrical and
gourier type.

COMMITEEE: Ib. Colonel W. B. Campbell, USA

COMINT Priorvitles - Recommend the establishment of the proper element
and the apmoﬁ‘ﬁ'ie procedures 4o be followed by thet element for determining the
firal pricrities of intercept and processing. Ensure that the element and procedwres
determined incorporate and directly involve the participation of Departments and
Agencies eligible to receive COMINT products. X M’/

COMMITTEE ¢ mmm g S Harper, BN

h. W Flscal Procedures - Recomend bwdgetery and fiscal
procedures suitable for NOA and sdepbabie to the supporting Services. Attention
is invited to J.C.S5. 2010/1k% and the Jolint Logistics Policy amd Guidence Manual

{¥M 110-10, JANALP, AFM hOO-k).
COMATPTEE: Colomel C. A. Clark, USAF

1. KSA Technical Coamititee - Recommend the ferm, basic procedures 2 eemposi—
tion, and relations to other research and development activities of NSA Techniesl L
Comnittee to replace the AFSA Committee set up by J.C.S. 2010/17.

COMMITTEE: Dr. S. Kullback

3. Mill Personnel Policles - Recoumend policles which should be applied
to assigmment, er, retention, or rejection of Serviece personnel assigned to NSA
or units operating In direct support of HSA activity. Items to be studied include:
length of ZI and forelgn service tours; control of perscunel while on duty with NSa;
control of persomnel moving to and from overseas stations.

1ot |

COMMITIEE: Commander R. E. Calhomm, USH
ervice shic Su - Recormend concepts, policies, and procedures
for asming neeessa:ry Sexrvice . ic suppord of facilities alloeated directly to

ESA. These studies to inelude t!xe necessary suppart of KSA units, facilities, and
supplementary activitles in the ZI and overaces when not gpecifically assigned to a
wified commander. _

COMMITTEE: Colonel Shaw, Li. Colonel Booth

TOP SEEREF-
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Initial Plans Effecting National Security

Agency (34)
Chiefs, Staff Divisions Chief, Plans amd 31 ot 1952 COMMERT NO.L
and Offices _ Poliey Division

1. Administrative Control - Determine the extent to vhich it will be neces~
sexy and/or desireble for Lhe Director, NSA, to exercise administrative control over
QOMNINT activities ineluding facilities and perscmmel of the Depertment of Defense.

COMMITTER: Captein E.S.L. Goodwin, UBN, Colonel Gecrge E. Canpbell, UBA

m. Relotionships with Depertment of Defemse %nciea - Recormend desireble
atrangements for maintalning necessaxry re DS agencles of the Department
o3’ Defense such as the Research and Development Boerd, and the Munitions Boexd.

COMMITER: Dr. S. Kullback ~ Research and Development Boaxd
Colonel Shaw ~ Munitions Board

n. Revision of USCIB Directives No. 1, 2, and 3 - Prepare sppropriate
Dupers reccunending the revision ectives 1, 2, and 3. Set forth
ariterin and desirable qualifications for the Executive Secretary, USCIB. Recommend
e pize amd general functions and responsibilities of the WSCIB Staff. Reconmend
L hroad teasm the procedures which should be used by USCIB. (See parsgraph 1g,
FCAr No. 9

COMMTISEE : Bewt1l D. Jones

5. Netional Seeurity Council Intelligence Directive Number 9 is available
o0 examinetion op a peed-to-know basis in the office of the Chief, Plans and
Poiley Division. Other assistance including stenographic and reproduction facilities
will be aveilable in Room 19-236, NAVSECSTA. Matters concerning this project should
b2 referied to Colomel J. 0. Gregory or IOIR C.T.R. Adams, Plans and Poliey Divisiom,
Code 131, Futension 60532.

FCR THE CHIER, PLANS AND POLICY DIVISION:

14 r%——‘
",./ oY { i
L gl 'VQS/ M/
HORTON

RUSSELL H.

It. Colenel, Signal Corps
Assistant Chief

Cay to cach individual named herein.




